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2.1.4.1 OPERATIONAL EXCELLENCE FUNCTION

MANAGEMENT APPROACH
The scope of SBM Offshore’s Operational Excellence
Function is to continually oversee core business activities
across their lifecycle (from ’Win’ to Execute’ to ’Operate’)
and drive SBM Offshore towards high performance, not
only from an economic perspective (covered in section
2.1.6) but also through effective risk management, quality/
compliance assurance and continuous improvement.

Among the various aspects of Operational Excellence
within SBM Offshore, are the following main themes:
■ Leadership and Culture: with the ambition to ’Target

Excellence’, the complementary Life365 and Right365
programs frame the development of SBM Offshore’s
leadership and culture, focusing on the combined
objectives of ’No Harm, No Defects, No Leaks’.

■ Operational governance: as described in section 3.8.
■ Process Safety Management and Risk Management:

described in sections 2.1.2 and 3.6.1 respectively.
■ Management Review: building on International

Standards such as ISO 9001, SBM Offshore has
established a set of internal processes ensuring a
regular, structured review of its management and control
framework against its latest strategy and actual
performance.

■ Knowledge Management and Continuous Improvement:
ensuring that lessons are effectively learned, also
building on internal knowledge and experience as well
as industry best practices.

■ New ways of working under Fast4Ward® and
Digitalization – explained in sections Fast4Ward® and
2.1.8.

■ Quality and Regulatory Management described below.
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Quality & Regulatory Management
SBM Offshore is committed to performing its business in
full compliance with all applicable laws and regulations and
to delivering products and services meeting all related
regulatory requirements, as well as any applicable
specifications and requirements imposed by relevant
stakeholders.

As part of the Operational Excellence organization, the
combined Quality & Regulatory Management function is
dedicated to ensuring that such objectives are consistently
met in SBM Offshore’s core business, notably through:
■ Promoting a quality and compliance culture.
■ Maintaining SBM Offshore’s certification to the ISO

9001:2015 Standard.
■ Providing systematic identification of applicable

regulatory requirements and ensuring their
implementation.

■ Ensuring that conformity, compliance and acceptance of
SBM Offshore’s products and services are effectively
achieved and maintained.

■ Supporting continuous improvement of business
processes and ways of working.

Regarding Operational Excellence & Quality overall,
SBM Offshore is focused on reducing and mitigating risks
to its business activities, notably:
■ Significant risks related to project execution, process

safety, human capital and changes in laws and
regulations − as mentioned in section 1.4.

■ Other operational risks such as loss of integrity of aging
assets, loss of certificate of class and disruption to the
supply chain.

2021 PERFORMANCE
SBM Offshore is proud to note the following key
achievements:
■ Active promotion of ’Target Excellence’ principles

through diverse initiatives.
■ Maintenance of SBM Offshore’s ISO 9001:2015
certification, including scope extension to the Terminal
systems activity.
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■ Further development of an integrated Product and
Regulatory Assurance approach, building notably on
project/operational experience to upgrade our
processes including ’Cost of Non-Quality’ processes.

■ Strengthening of the Right365 program under the
banner of ’Target Excellence’, with a specific focus
on ’Doing the Right Thing, Right First Time’ with the
deployment of mandatory Quality Rules e-Learnings for
project personnel.

■ Development of a new version of SBM Offshore’s
enterprise management system GEMS (’Sapphire
project’) to align GEMS structure and content with the
new ways of working brought by the Enterprise Resource
Planning project ’Integra’.

■ Lessons Learned Initiatives performed to improve
SBM Offshore’s projects and operations.

■ Development of a digital version of technical standards
(GTS) that will be available through a Requirement
Management Software in 2022.

■ Effective use of independent third parties for inspection,
verification and assurance services related to Execute
and Operate activities.

Importantly, all company offshore facilities were duly
accepted by all relevant authorities and regulators, with all
related permits, licenses, authorizations, notifications and
certificates duly granted and kept valid. Offshore facilities
have also remained in class at all times as required from
both statutory and insurance perspectives. No significant
operational fine was paid in 2021.

FUTURE
For 2022, SBM Offshore will be focusing on the following
subjects:
■ Process Safety Management objectives as described in

section 2.1.2.
■ Further development of a Knowledge Management

framework to grow in-house expertise and support
continuous improvement.

■ Roll out of a new version of GEMS, ’Sapphire’.
■ Deployment of digital version of the GTS.
■ Development and deployment of digital solutions

supporting Operational Excellence, including a tool to
execute technical assurance.

■ Development of technical assurance framework beyond
engineering phase.

■ Transition from Cost-of-Non-Quality to Quality incidents
to improve effectiveness and prevent reoccurrences.

■ Maintenance of an effective regulatory watch and
interface with regulators.

2.1.4.2 PROJECTS

MANAGEMENT APPROACH
SBM Offshore continues to focus on the development of its
portfolio of floating solutions to deliver the best projects

aligned with customer needs, building on SBM Offshore’s
technology expertise and track record. The success of
projects is determined by performance against a budgeted
schedule, cost and quality within the HSSE and Target
Excellence approaches mentioned in sections 2.1.2 and
2.1.4. KPIs are set accordingly and managed through
SBM Offshore’s Project Directorate and Project
Dashboards.

The management approach remains based on (i) an early
engagement with customers; (ii) standardization in product
design and execution in order to improve competitiveness,
quality, time to market and reduced emissions; and (iii) an
increasing focus on the energy transition, using
SBM Offshore’s core competencies to develop affordable,
low carbon solutions in the FPSO as well as in the LNG-to-
power and renewable markets.

2021 PERFORMANCE
Throughout the year, SBM Offshore continued to meet the
additional challenge of the COVID-19 pandemic whilst
ensuring business continuity in all projects. The project
teams maintained their focus on project delivery and safe
operations, while working together virtually, across time
zones, with customers, yards and suppliers with the aim of
limiting delivery delays. Projects continued to operate in a
new environment where readiness for, and mitigations of
the risks of, the ongoing pandemic is factored into daily
project execution. SBM Offshore is grateful to all the
project stakeholders for making this happen.

FPSOs
■ Liza Unity (FPSO) – SBM Offshore’s first Fast4Ward®

FPSO has safely arrived in Guyana in line with customer
ExxonMobil’s planning. Liza Unity (FPSO) was awarded
the SUSTAIN-1 notation, the world’s first FPSO to
achieve this recognition. After a fast-track mooring
hook-up operation, the FPSO is safely moored and
SBM Offshore is currently carrying out offshore
commissioning, with FPSO start-up scheduled for early
2022. SBM Offshore will then lease and operate the
FPSO for a period of up to two years before handing it
over to ExxonMobil.

■ FPSO Sepetiba – Following the Fast4Ward® MPF hull
arrival at the Topside yard in China, the topsides
modules lifting campaign has begun for this FPSO which
Petrobras will lease for 22.5 years, under a contract
signed in 2019. First oil is targeted for 2023.

■ Prosperity (FPSO) – The Fast4Ward® MPF hull for this
FPSO entered dry dock in Singapore and the topsides’
fabrication is progressing in line with the project
schedule. The vessel is the first that SBM Offshore is
delivering under the long-term FPSO supply agreement
signed with ExxonMobil in 2019. The project is
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